
Exit Value
Realization System
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Simple visualization of:
• Ambition
• 3-year Goals
• Where to Play
• How to Win
• Strategic Initiatives

Financials

Standardized set of
financial statements,
ratios, and templates
Typically published 
monthly, with a subset 
reported weekly
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KPI Scorecards

Standardized view of
monthly KPI scorecard
Weekly production 
bowler KPIs 
supplementing 
financial snapshot

Summary
Objectives

Quarterly
summary tying
together financial
and KPI objectives
with key initiatives

Strategic
Initiatives

Project workplans and
progress trackers for
managing key 
strategic initiatives

Your Exit Planning Process in Summary

One-Page
Exit Strategy
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