
Exit Value
Realization System

EVRS Process
We support the end-to-end process of Exit Value Realization – we are you partner in arms, going to battle with you to 
realize the exit you want.

Execute the Exit Value Realization Plan

Create the plan

EVRS: Self Implement, Executive Coaching or 
Executive Coaching +2
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Baseline Exit
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Functional 
positioning
for sale

Baseline, Goal 
Setting and Future State
What is the exit goal? 
Baseline the organization,  
create a plan, gain 
alignment, and execute.

IMPLEMENT
Implementation of the 
EVRS process to 
create value.

POSITION
Determine the best 
path for the company to 
realize the exit they 
want.

EXIT
Value realized.
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EVRS+: Operating Resources – Supporting every 
foundational issue throughout the process2
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