Exit Value Measuring Progress - KPls

Realization System

Exit Value Realization System

Now that you have the vision and strategic plan, you need to measure progress. Develop Key Performance Indicators (KPIs) for
at-a-glance evaluation of growth towards success.

Measurement Frequency

Vision & Strategy

Succession,
Leadership & People

Quality of Financials

M&A

Operational Excellence

Quality of Revenue &
Growth

Tech, Data & Marketing
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